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this year take your restaurant to the next level



THE DIGITAL DOMINANCE METHOD FOR YOUR RESTAURANT



What is your average ticket value?

$41,676

$35

Lead Generation Target Planner $6,700,000.00How many guests  would be
required to hit your monthly
goal?

1190

YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

 HOW MANY GUESTS IN THE DOOR DO YOU NEED?

Guests in the Door Target Planner
 Revenue & Guest in the Door Target

Annual Revenue Goal / Target

Monthly Revenue Target

$500,000.00



2021
Goals

"Success is Goals. All Else is Commentary."

-Brian Tracy 
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YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

WHAT ARE YOUR GOALS FOR 2021?

1.

2.

3.

4.

5.

6.

7.

8.

9.

Schedule Your 2021 Internet Marketing Plan Review

www.restaurantoutreach.com/Schedule or call us today at 720-306-5007. Space is limited!

How much revenue will your restaurant generate this year?

How much revenue does that equal to monthly? (Divide the annual by 12)

How many guests in the door will that require?

What is your average transaction value?

What is your average lifetime customer value?

What staff will you need to hit that goal?

How large of a database do you need to hit your goal?

What is your average conversion rate from opt-ins to your database?

Multiply your opt-in target by your conversion rate



STARTING POINT 

WHERE ARE YOU NOW?
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1.

2.

3.

4.

5.

6.

7.

Average # of New Guests per week? __________________

Current Database Size:____________________________

How often are you touching your database? ________________

Average time per month a guest visits?____________________

Average Ticket:_________________________

Facebook Likes _____________________________

Instagram Followers:_____________________________



MARKET

MESSAGE

MEDIA

THE FUNDAMENTALS OF
YOUR RESTAURANT 
MARKETING PLAN

MARKET
The first thing you have to determine is ‘who is the market?’ Determine who your ideal guest is.
Most would say, “everyone is our customer" As the saying goes, when you try to sell to everyone
you are selling to no one. Get it out of your mind that everyone is your customer. So, who is your
customer? Is it singles, couples. families, sports fans, foodies? You have to find your market known
as your avatar.

MESSAGE
Once you define your avatar, you then need to define our message. When you know who exactly
your customer is, you can craft the message to them. If your customers feel like you are talking to
them, they can relate to you.  A family may be looking for a different experience than a couple
planning for a date - craft your message to fit

MEDIA
When you have your avatar and message in place, you can figure out where and how to deliver the
media.
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YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

WHAT IS YOUR TARGET CUSTOMER AVATAR?

Included in this workbook is the copy of the Avatar Worksheet. Print out as many copies as you need.
You may have several avatars. For example you may have one for families, one for couples, one for
singles, one for those planning a date, etc.  You should create a customer avatar for each of your
target markets. 

Consider the following factors when defining your customer avatar:

Demographics
• Homeowner
• 35+ years old
• Typically female
• Married with 2-3 kids
• Head of household
• $65K+ Annual Household Income
• Family oriented
• Reliable
• Easily frustrated
• Lives in the suburbs - upper middle
 class neighborhood
•Takes an interest in her community

Pains and Frustrations
• Doesn't like to cook
• Wants a family friendly place
• Looking for right priced mealsy

Fears and Implications
• Being ripped off or overcharged
• Bad Service
• Not the right meal choices
• Environment is wrong fit
• • Bill will be too high or more than 
expected

Dreams and Aspirations
• Great Experiece
• Date - impress your date
• Family - Great experience dining with kids
•Sprts - Great place to watch the game
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WHAT IS YOUR MESSAGE?

Why should someone choose to do business with you vs. the competition?

1.

2.

3.

What benefits do you offer that your target customer avatar will resonate with?

1.

2.

3.

With a clear understanding of your customer avatar, you can focus on crafting messaging for your
website that resonates with the customer!

• Family Friendly Experience including kids meals and activities
• Impress her on date night with a great romantic experience
• Experience a great game watching experience with great food, great atmospher and great service

You can make the case:
1. Family Friendly
2. Romantic Experience
3. Excellent Food
4. Experience
5. Excellent Service
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Showcase your restaurant
Share Your Menu
List your Events
Show off your Food Images
Show Off Your Great Reviews
Capture Your Guests/Future Guests Information
Google Map Intergration
Use Retargeting to Deliver Ads to those that visit your website 

Make sure your website is working for your restaurant!

YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

YOUR WEBSITE IS THE HUB WHERE EVERYONE ENDS UP...
IS YOUR WEBSITE OPTIMIZED TO CONVERT SEARCHERS
INTO RESTAURANT GUESTS?



Action Items.......

What 3 elements will you implement on your website?

__________________________________________

 __________________________________________

__________________________________________

1.

2.

3.



YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

Restaurant Marketing  What do you have in place?



YOUR 2021 RESTAURANT INTERNET MARKETING PLAN

Restaurant Marketing  What do you have in place?



__________________________________________

 __________________________________________

__________________________________________

1.

2.

3.

Action Items.......

What 3 things can you implement tomorrow?
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INTERNET MARKETING INITIATIVES

What are the top 3 internet marketing initiatives that you need to focus on?

1.

2.

3.

Who on your team or externally do you need to meet with to take action on these 3
initiatives?
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Experts
Internet Marketing Campaigns Designed Specifically For You

Systems Designed to Build Your Database and Drive Customers in

Social Media Campaigns to Engage and Attract Customers

Online Reputation Monitoring

TO RUN YOUR INTERNET MARKETING

IF YOU ARE READY TO TAKE YOUR RESTAURANT

TO THE NEXT LEVEL, THEN ONE CALL IS ALL IT TAKES.

IT TAKES A SYSTEM
TO TAKE YOUR RESTAURANT

 TO THE NEXT LEVEL

720-306-5007 X 101
www.RestauranOutreach.com

!

IT TAKES

www.restaurantoutreach.com




